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Executive Summary

Aid Givers is a registered DBA of Hope Givers Foundation, a Utah-based 501(c)(3) nonprofit
organization bridging healthcare and humanitarian needs through medical equipment
recovery, stronger healthcare supply chains, and essential assistance.

We connect hospitals and healthcare organizations with serviceable equipment available through
upgrades, renovations, replacements, consolidations, or facility changes to approved hospitals and
clinics where those resources can continue serving patients.

Our purpose is simple: repurpose valuable medical equipment, strengthen
healthcare supply chains, and expand access to patient care.

Our Priority Equipment Needs

* Medical imaging systems, including MRI, CT, digital and portable X-ray, C-Arms, ultrasound,
mammography, and angiography/Cath Lab systems.

e C(ritical care and ICU equipment, including patient monitors, ventilators, anesthesia machines, infusion
pumps, and defibrillators.

A Professional, Coordinated Process

Aid Givers serves as a central point of coordination—from the initial equipment review through
documentation, scheduling, protective packaging, transportation, export logistics, delivery, and
communication with recipient healthcare facilities. Our goal is to reduce the administrative burden on donor
organizations while maintaining professionalism, transparency, and responsible stewardship.

The Value of Partnership

By partnering with Aid Givers, healthcare organizations can extend the impact of their original investment,
support physicians and nurses working with limited resources, strengthen clinical capacity, and help more
patients gain access to essential diagnostic and treatment services. Every donation represents an opportunity
to create meaningful, lasting healthcare impact.
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About This Guide

This guide introduces Aid Givers and our work to recover and repurpose surplus medical equipment
for hospitals and clinics where it can continue improving patient care.

It is intended for hospitals, healthcare systems, biomedical engineering departments, medical
equipment manufacturers, distributors, hospital foundations, and healthcare organizations.

Section 1 — Giving Medical Equipment a Second
Mission

Every year, hospitals invest in new medical technology to improve patient care. As equipment is
upgraded, many systems are replaced because of technological advancement, renovations,
standardization, or changing clinical needs. In many cases, these systems continue to possess
significant clinical value.

Meanwhile, hospitals and clinics in underserved communities continue to face shortages of
diagnostic imaging and critical care equipment that limit their ability to provide timely, high-quality
healthcare.

Aid Givers believes that medical equipment still capable of supporting patient care should have the
opportunity to continue fulfilling its purpose.

By partnering with hospitals, healthcare systems, manufacturers, distributors, and healthcare
professionals, Aid Givers helps recover surplus medical equipment and coordinate its responsible
placement with healthcare facilities where it can continue serving patients and strengthening
healthcare systems.

Every successful donation represents more than the transfer of equipment. It represents expanded
diagnostic capability, improved treatment options, stronger hospitals, better support for healthcare
professionals, and better care for patients.
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Section 2 — Who We Are

Aid Givers is a registered DBA of Hope Givers Foundation, a Utah-based 501(c)(3) nonprofit
organization bridging healthcare and humanitarian needs through medical equipment recovery,
stronger healthcare supply chains, and essential assistance.

We partner with hospitals, healthcare systems, medical equipment manufacturers, distributors,
biomedical engineering departments, and healthcare professionals to identify surplus medical
equipment that has completed its service within one facility but can continue improving patient care
in another.

Our work is founded on a simple belief:
Medical equipment should never stop improving lives simply because it has been replaced.

Aid Givers bridges the gap between hospitals with surplus equipment and hospitals where that
equipment can continue making a meaningful impact.

Our responsibility extends beyond transportation. We coordinate donations, documentation,
logistics, and communication between donor organizations and recipient hospitals to help ensure
every donation is managed professionally, transparently, and responsibly.

Mission

We connect donated medical resources with healthcare providers serving communities where
access to essential equipment and care remains limited.

Vision
A world where valuable medical resources are never wasted, healthcare systems are strengthened,

and underserved communities have access to quality care and humanitarian support.

Core Values

Responsible Stewardship

We believe quality medical equipment represents an investment in healthcare that should continue
benefiting patients whenever practical and appropriate.

Integrity

Every partnership is built on honesty, accountability, and transparent communication.
Collaboration

Meaningful healthcare improvements are achieved through partnerships among hospitals,
healthcare professionals, manufacturers, distributors, and humanitarian organizations.
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Sustainability

We strive to create long-term healthcare impact by extending the useful life of valuable medical
equipment.

Humanitarian Service

Alongside BHCC, Heela Foundation, and ASRA Foundation, Aid Givers supports healthcare access,
clean water, orphans, vulnerable families, Ramadan packages, and Qurbani assistance in
Afghanistan.

Why We Exist

While one hospital upgrades to newer technology, another hospital may still lack access to the very
equipment being replaced.

Aid Givers exists to bridge that gap responsibly, professionally, and transparently. We believe every
successful donation creates value for both organizations: the donating institution extends the
impact of its investment, while the receiving hospital gains access to equipment that strengthens
patient care.



AID GIVERS | Medical Equipment Partnership Guide

Section 3 — What We Do

Aid Givers coordinates the recovery, preparation, and responsible delivery of surplus medical
equipment through four core services.

Medical Equipment Recovery

We work with hospitals and healthcare organizations to identify surplus equipment made available
through upgrades, renovations, replacements, consolidations, or facility closures.

Donation Coordination

We coordinate donor communication, inventory documentation, logistics planning, and recipient
hospital coordination to simplify the donation process.

International Logistics

We coordinate export documentation, palletization, protective packaging, container loading, and
international transportation.

Hospital Support

We work with recipient hospitals to coordinate delivery and support successful implementation of

donated equipment.

Equipment We Commonly Seek

Medical Imaging

X-ray, portable X-ray, CT, MRI, ultrasound, portable ultrasound, C-arm, mammography,
angiography/Cath Lab, digital radiography panels, and compatible components and accessories.
Critical Care & ICU

Ventilators, patient monitors, anesthesia machines, infusion pumps, defibrillators, and other
approved critical-care equipment.

Every Donation Has a Destination

Whether a hospital donates a single patient monitor or an entire imaging department, every
contribution has the potential to strengthen healthcare delivery where resources are limited.

Behind every piece of medical equipment is a physician waiting to use it, a nurse depending on it, a
family hoping for answers, and a patient whose life may be changed because one hospital chose to
give that equipment a second mission.
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Section 4 — Why Partner With Aid Givers

Every year, healthcare organizations make significant investments in new medical technology to
enhance patient care, improve operational efficiency, and meet evolving clinical standards. As these
investments are made, existing equipment is often retired to make way for newer systems.

Although replacement is a normal part of healthcare, many of these systems continue to possess
substantial clinical value and remain capable of supporting quality patient care.

For hospitals, determining the most responsible path forward for surplus medical equipment can
present logistical and administrative challenges. Identifying qualified recipient organizations,
coordinating transportation, managing documentation, and arranging international logistics often
require considerable time and resources.

Aid Givers was established to help simplify that process.

By serving as a trusted nonprofit partner, we coordinate the responsible recovery and redistribution
of surplus medical equipment, allowing healthcare organizations to extend the impact of their
equipment while supporting hospitals and clinics with limited access to essential medical
technology.

Rather than viewing retired equipment as an end-of-life asset, we view it as an opportunity to
improve healthcare elsewhere.
A Simple and Professional Donation Process

Our objective is to make equipment donations as efficient and straightforward as possible for donor
organizations.

Aid Givers serves as a central point of coordination throughout the donation process, working
closely with hospital staff to organize equipment inventories, coordinate documentation, arrange
logistics, and facilitate communication with recipient healthcare facilities.

By managing these responsibilities, we help reduce the administrative burden on donor
organizations while ensuring each project is handled professionally and transparently.
Extending the Value of Medical Equipment

Medical equipment represents a significant investment in patient care.

While equipment may no longer meet the operational requirements of one institution, it can
continue providing meaningful clinical value in another healthcare setting where similar technology
remains urgently needed.

By donating surplus equipment, healthcare organizations extend the impact of their original
investment while helping improve diagnostic capabilities, treatment options, and clinical services
for patients who might otherwise have limited access to advanced medical technology.
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Supporting Healthcare Beyond Our Communities

Every successful equipment donation contributes to something much larger than the transfer of
medical devices.

It supports physicians working with limited resources.

It strengthens hospitals serving growing patient populations.

It expands access to diagnostic imaging, surgical care, laboratory services, and critical care.
Most importantly, it helps improve the quality of care available to patients and families.

Through responsible partnerships, surplus medical equipment becomes a lasting investment in
healthier communities.
Built on Trust and Accountability

Hospitals place significant trust in the organizations they choose to work with.

Aid Givers recognizes that responsibility and is committed to conducting every project with
professionalism, integrity, and transparency.

From the initial conversation through final delivery, we strive to maintain clear communication,
careful coordination, and responsible stewardship of every donated system entrusted to our
organization.

Creating Lasting Impact Together

Meaningful improvements in healthcare cannot be achieved by a single organization alone.

They are made possible through collaboration among hospitals, healthcare professionals,
manufacturers, distributors, nonprofit organizations, and philanthropic partners who share a
common commitment to expanding access to quality healthcare.

When hospitals partner with Aid Givers, they help valuable medical equipment continue fulfilling its
purpose - improving patient care, strengthening healthcare systems, and expanding access for
underserved communities.
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Section 5 — How the Donation Process Works

Aid Givers understands that every healthcare organization has its own internal procedures for
managing surplus medical equipment. Our role is to make the donation process organized,
transparent, and as straightforward as possible while respecting each donor's policies and
timelines.

Although every project is unique, most equipment donations follow the same general process.

1. Initial Conversation

We begin by discussing your organization's surplus medical equipment, donation goals, and
internal procedures. This conversation helps us understand the types of equipment available and
determine whether the donation aligns with current healthcare needs.

2. Equipment Review

Our team works with the donor to review the available equipment inventory. This may include
equipment lists, photographs, model information, or other documentation needed to understand
what is available for donation.

3. Donation Planning

Once equipment has been identified, we coordinate the documentation, scheduling, logistics
planning, and communication necessary to prepare the donation. We work closely with the donor
organization to minimize disruption to normal hospital operations.

4. Logistics Coordination

Aid Givers coordinates packaging, palletization, transportation, export documentation, and
international shipping with qualified logistics partners. Throughout the process, we maintain
communication with both the donor organization and the receiving healthcare facility.

5. Delivery to Recipient Healthcare Facilities

Equipment is delivered to approved recipient hospitals and healthcare organizations where it can
continue supporting patient care. We work with our partners to help ensure equipment reaches its
intended destination responsibly and efficiently.

6. Continuing the Partnership

Many donor organizations choose to build long-term relationships with Aid Givers. As equipment
inventories change over time, we remain available to assist with future donation opportunities and
continue expanding healthcare access through responsible equipment recovery.

10
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Our Commitment Throughout the Process

Every donation represents a partnership built on trust. Aid Givers is committed to maintaining
professional communication, responsible coordination, and transparent stewardship from the initial
discussion through final delivery. Our objective is to make every donation process efficient for the
donor while maximizing the humanitarian impact of each contribution.

11
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Section 6 — Medical Equipment We Seek

Aid Givers works with healthcare organizations to recover a wide range of surplus medical
equipment that can continue supporting patient care in hospitals and clinics where access to these
technologies remains limited. While every donation is evaluated individually, the following
categories represent the equipment most frequently requested by our healthcare partners.

Medical Imaging

Advanced diagnostic imaging plays a critical role in modern healthcare. We are particularly
interested in:

e MRI Systems

e CT Scanners

¢ Digital Radiography (DR)

e Portable X-ray Systems

e X-ray Systems

e Mobile C-Arms

e Angiography / Cath Lab Systems

e Ultrasound Systems

e Portable Ultrasound

¢ Mammography Systems

e Compatible Imaging Components and Accessories

¢ These technologies help physicians diagnose disease earlier, improve treatment planning, and
expand access to quality imaging services.

Critical Care & ICU

Equipment commonly requested includes:

e Patient Monitors

e Ventilators

¢ Anesthesia Machines

e Infusion Pumps

e Defibrillators

e Other Approved Critical-Care Equipment

e These systems support critically ill patients and strengthen intensive care capabilities.

Not Sure if Your Equipment Qualifies?

If you are uncertain whether specific equipment is appropriate for donation, we encourage you to
contact Aid Givers. Our team is happy to review your inventory and discuss current needs with no
obligation. Many organizations are surprised to learn that equipment they no longer need can
continue making a meaningful impact elsewhere.

12
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Section 7 - From Equipment Offer to Patient Care

A responsible equipment donation requires careful review, documentation, preparation, logistics,
and communication. Aid Givers coordinates these steps with donor organizations and intended
recipient facilities so approved equipment can move from an initial offer toward continued patient
care.

FROM EQUIPMENT OFFER TO PATIENT CARE

REVIEW OFFER PLAN PREPARE DELIVER

Needs, condition, Documentation, timing, Packaging, palletization, Coordinate responsible

compatibility, and recipient, and logistics and transportation delivery and
feasibility communication

A Responsible, Coordinated Process

Each offer is evaluated according to current program needs, equipment condition, compatibility,
documentation, and shipping feasibility. Submission of an offer does not guarantee acceptance,
and equipment should not be shipped or delivered until Aid Givers provides approval.

What Aid Givers Coordinates
Reviews equipment details, photographs, condition, age, accessories, manuals, and service records.

Confirms whether the equipment matches a current need at an intended recipient facility.

13
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Coordinates donor documentation, pickup timing, protective packaging, palletization, and
transportation planning.

Maintains communication with donor organizations, logistics providers, and recipient facilities.

Supports responsible delivery so approved equipment can continue serving patients.

Why the Process Matters

Well-coordinated donations can extend the useful life of valuable medical technology, reduce
avoidable waste, strengthen hospital capacity, and expand access to diagnosis, treatment, and
critical care where resources remain limited.

A COORDINATED PARTNERSHIP

DONOR FACILITY AID GIVERS RECIPIENT FACILITY

Offers approved surplus * Reviews, documents, prepares, 4 Confirms need and receives
equipment and available and coordinates logistics approved equipment

records

More Than Equipment

An equipment partnership is more than transportation. It requires responsible stewardship, clear
communication, realistic equipment review, and coordination among the donor, Aid Givers, logistics
providers, and the intended recipient facility.

Documentation & Accountability

Aid Givers maintains equipment information and coordinates donation documentation, recipient
details, shipment records, and available follow-up reporting according to the needs and
requirements of each partnership.

14
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Section 8 - Connected Healthcare & Humanitarian
Model

The Aid Givers website presents one connected model: recover medical resources, prepare and
deliver approved equipment, and expand care. Alongside that equipment work, sister organizations

in Afghanistan provide healthcare and humanitarian services that respond to additional community
needs.

The Website's Connected Model

Recover - Surplus medical equipment is reviewed and given continued purpose. Deliver - Approved
equipment is prepared and coordinated for delivery to hospitals and clinics with limited resources.

Expand Care - Healthcare providers gain tools that can strengthen diagnosis, treatment, and patient
care.

15
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Recover. Prepare. Deliver.

Aid Givers coordinates equipment documentation, protective preparation, palletization,
transportation planning, and communication with intended recipient facilities. Each approved

shipment is organized according to the needs, timeline, and requirements of the specific
partnership.

16



AID GIVERS | Medical Equipment Partnership Guide

HOW WE CREATE IMPACT

MEDICAL EQUIPMENT HEALTHCARE ACCESS FAMILY SUPPORT CLEAN WATER
Recovering and preparing Supporting essential Helping vulnerable Supporting deep wells and
surplus equipment for clinical services through families and orphans hand pumps for
continued patient care. collaboration with BHCC, through sister communities in need.
organizations.

Healthcare Access Through BHCC

, ' =

ealth for life!

HEALTH CARE CENTER

Blossom Health Care Center — Kabul, Afghanistan

17
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Our Sister Organizations

Aid Givers works alongside Blossom Health Care Center (BHCC), Heela Foundation, and ASRA
Foundation. Each sister organization contributes established experience within its own area of
service in Afghanistan.

OUR SISTER ORGANIZATIONS

BHCC HEELA FOUNDATION ASRA FOUNDATION

Healthcare access and clinical Clean water and family Orphan and family support

services assistance

Connected Programs

The live website presents five connected program areas: Medical Equipment & Supply Chain
Support; Healthcare Access & Clinical Services; Clean Water Projects; Orphan & Family Support; and
Ramadan Packages & Qurbani. Afghanistan is the primary geographic focus.

CONNECTED PROGRAMS

Medical Equipment & Supply Chain Healthcare Access & Clinical
Support Services

o Clean Water Projects ° Orphan & Family Support
o Ramadan Packages & Qurbani

18
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Looking Forward

Aid Givers is committed to expanding its network of hospital partners, increasing the number of
medical equipment donations coordinated each year, and strengthening healthcare systems
through responsible stewardship of surplus medical equipment. Every new partnership represents
another opportunity to improve patient care and extend the life of valuable medical technology.

Section 9 — Become a Partner

Improving healthcare is a shared responsibility. Hospitals, healthcare systems, manufacturers,
distributors, and nonprofit organizations each have an important role in ensuring valuable medical
equipment continues serving patients whenever possible.

Aid Givers invites healthcare organizations to become part of that mission by partnering with us to
recover and responsibly redistribute surplus medical equipment.

Who We Partner With

We welcome partnerships with:

e Hospitals and Healthcare Systems

¢ Biomedical Engineering Departments

e Medical Equipment Manufacturers

e Medical Equipment Distributors

e Hospital Foundations

e Ambulatory Surgery Centers

e Imaging Centers

¢ Healthcare Networks and Humanitarian Organizations

How to Get Started

Beginning the conversation is simple.

1. Contact Aid Givers to discuss available surplus equipment.

2. Share an inventory list, photographs, or basic equipment information.

3. Our team will review the opportunity and discuss current needs.

4. Together, we will coordinate the documentation, logistics, and donation process.

Every inquiry is welcomed, and there is no obligation to proceed after the initial discussion.

19
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How to Get Started

Beginning the conversation is simple.

o

Coordinate

Contact Share Information Review & Discuss
Aid Givers the Process
Share an inventory list, Our team will review
Reach out to discuss photographs, or basic the opportunity and Together, we will coordinate
available surplus equipment information. discuss current needs. the documentation, logistics,
equipment. and donation process.

@ Every inquiry is welcome, \\Q\ AID GIVERS

and there is no obligation to proceed after the initial discussion. @ — EXTENDING EQUIPENT - EXPANDING CARE—

What You Can Expect

When you partner with Aid Givers, you can expect:

e Professional communication

e Transparent coordination

e Respect for your organization's policies and timelines

e Responsible stewardship of donated medical equipment

¢ A collaborative approach focused on maximizing humanitarian impact

Let's Start the Conversation

Whether your organization is replacing a single imaging system or evaluating an entire inventory of
surplus medical equipment, Aid Givers would welcome the opportunity to discuss how those
resources can continue improving patient care.

Every partnership begins with a conversation. Together, we can extend the life of valuable medical
equipment, strengthen healthcare supply chains, and improve access to quality care for
underserved communities.

20
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AID GIVERS

A Registered DBA of Hope Givers Foundation

LET'S START THE CONVERSATION

Website: https://aidgivers.org
Email: info@aidgivers.org

Phone: 801-738-8001
Address: 2284 S. West Temple
South Salt Lake, UT 84115

or
[=]

a2

Extending the Life of Medical Equipment. Expanding Access to Care.
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